
 

 

 

AGENDA 

  

FWJO Board Meeting 

Friday, 19 June 2020 

Notice is hereby given that an Ordinary Meeting of the Far West Joint Organisation 
(FWJO) will be held on: 

Date: Friday, 19 June 2020 

Time: 11:00AM (AEST) 

Location: Video Conference 

Mark Forbes 

Chief Executive Officer 
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Please be advised that in accordance with the adopted Code of Meeting Practice (cl. 5.18) 
meetings of the Far West Joint Organisation are webcast to the FWJO Website. 

By speaking at the meeting, you agree to being recorded and to the recording being placed on 
council’s website. 

You are required to be respectful to other people at all times and to use appropriate language. 

The Far West Joint Organisation accepts no liability for defamatory or offensive remarks that may 
be made during these proceedings. 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

3 PRESENT 

4 APOLOGIES AND LEAVE OF ABSENCE  

5 DECLARATIONS OF PECUNIARY INTEREST AND CONFLICTS OF INTEREST 
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6 CONFIRMATION OF MINUTES 

6.1 MINUTES OF THE BOARD MEETING HELD ON 20 MARCH 2020 

File Number: NA 

Raised by: Terry Litchfield, Infocouncil Support 

Attachments: 1. Minutes of FWJO Board Meeting held on 20 March 2020   
2. Minutes of Closed Meeting held on 20 March 2020 (under separate 

cover)    
  

RECOMMENDATION 

1. That the Minutes of the Board Meeting held on 20 March 2020 be confirmed as circulated. 
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7 FINANCIAL REPORTS 

7.1 FINANCIAL REPORT 

File Number: NA 

Raised by: Terry Litchfield, Infocouncil Support 

Attachments: Nil  
  
EXECUTIVE SUMMARY 

This report covers the period 1 July 2019 to 12 June 2020. 

RECOMMENDATION 

That the Board receive and note the year to date Financial Report for the period 1 July 2019 to 12 
June 2020. 

REPORT DETAIL 

The monthly financial report of the Far West Joint Organisation provides a “snapshot” of the Far 
West Joint Organisation financial performance, as at 12 June 2020.   Cashflow for the Far West 
Joint Organisation has resulted in a net draw down of cash reserves of ($965,044) for the period 1 
July 2019 to 12 June 2020.  

Statement of Cash Flows for the period 1 July 2019 to 12 June 2020 

 

The net cash position as at 12 June 2020 is as follows (bank account balances): 

Establishment funding (main account)  $ 221,639.90  
Credit Card  $ 16,761.39  
GST Holding Account  $ 111.84  
Term Deposit  $ 507,517.16  
Tourism Infrastructure Project Planning funding  $4,205,107.75  
NSW Public Works Business Case funding  $ 225,259.82  



FWJO BOARD MEETING AGENDA 19 JUNE 2020 

 

Item 7.1 Page 17 

Western Roads Plan funding  $ 225,259.82  
Total Balance as at 12 June 2020  $5,401,657.68 

For the period 1 July 2019 to 12 June 2020, the net actual result is ($273,561). It should be noted that the 
Joint Organisation has received all grant funding prior to 30 June 2019 and will be required to draw down 
the grant funding throughout the 2019/20 financial year and beyond. 
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7.2 OPERATIONAL AND CAPITAL BUDGET FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2021 

File Number: NA 

Raised by: Terry Litchfield, Infocouncil Support 

Attachments: Nil 

  
EXECUTIVE SUMMARY 

Provide the Far West Joint Organisation with a proposed operational and capital budget for the 
period 1 July 2020 to 30 June 2021 

RECOMMENDATION 

That the Board consider the 2020/21 operational and capital budget allocation. 
 

REPORT DETAIL 

The 2020/21 budget has been prepared based on analysis of the 2019/20 actual data, as well as all 
known revenue and expenditure information for the 2020/21 financial year. No other new grant 
funding applications have been secured in the 2020/21 financial year since receiving the Capacity 
Building Funding of $150,000 in June 2020. However, a number of new project opportunities are 
presenting, and these will be fully explored in terms of increasing project and management fee 
revenue into the FWJO.  

In the event that no further new projects and funds are secured, current and known revenue has 
been projected in the budget, and unspent grants will be utilised to ensure continued operation of 
the FWJO.  

Operational revenue is based on a percentage allocation of each project over the life of the 
project. As an example, the Western Roads Planning project has a 3-year period (2019/20 to 
2021/22 years) for a total grant of $250,000. 10% of the $250,000 grant will be charged by the 
FWJO for the administration component of the funding, spread over the 3-year period.  

Operational expenditure has been estimated on the 2019/20 actual and then adjusted for known 
changes in 2020/21 financial year. The budget also makes an allowance for depreciation expense.  

The budget factors in payment amounts to the four councils under the Tourism Infrastructure 
Project, as well as the NSW Public Works Business Case and Western Roads Planning projects. The 
funding for these three projects was received in the 2018/19 financial year and has been held in 
separate bank accounts. 

The budget allocation also accounts for a further grant for the Capacity Building Destination Management 
Plan project. This grant funding was received in June 2020 and is to be spent in the 2020/21 financial year.  

There are planned capital income and expenditure factors in the replacement of the current vehicle used 
by the FWJO CEO. The Holden Trailblazer is expected to be traded-in early in the 2020/21 financial year and 
be replaced through a negotiated arrangement with BHCC.  

From a cashflow perspective, the starting balance of all accounts is estimated to be $5,350,000. The net 
cashflow movement during the 2020/21 financial year is expected to be ($2,536,211), leaving an estimated 
closing cash balance of $2,813,789 as at 30 June 2021. This estimate is based on there being no further 
draw down on the project funding to the four councils in the 2019/20 financial year.  
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The budget estimate for 2020/21 is presented on the next page. Operating budget result for 2020/21 is 
($22,711) and for capital result it is ($30,000), giving a net budget deficit of ($52,711). (refer next page for 
budget details). 
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Account 2020/21 Budget

Income

Establishment Funds 60,000                 

Interest Income 12,000                 

Management - Capacity Building Destination Mgn Plan 15,000                 

Management - NSW Public Works Business Case 12,500                 

Management - Tourism Infrastructure Project Planning 166,667               

Management - Western Roads Plan Funding 8,333                   

Total Income 274,500               

Less Operating Expenses

Bank Fees 600                       

Catering and Events 3,000                   

Conference Attendance 6,000                   

Consulting & Accounting 30,000                 

Depreciation 9,000                   

Equipment Purchases (Minor) 1,500                   

Fringe Benefits Tax 10,100                 

Information Technology 6,000                   

Insurance 6,400                   

Licences 15,000                 

Motor Vehicle Expenses 6,000                   

Office Expenses 560                       

Office Lease 10,200                 

Printing & Stationery 2,850                   

Project - Tourism Infra Balranald 500,000               

Project - Tourism Infra Broken Hill 287,500               

Project - Tourism Infra Central Darling 470,000               

Project - Tourism Infra Wentworth 500,000               

Project - Capacity Building Destination Mgnt Plan 135,000               

Project - Western Road Project 112,500               

Project - NSW Public Works Business Case 225,000               

Repairs and Maintenance 3,000                   

Stakeholder Engagement 3,000                   

Subscriptions 6,000                   

Superannuation 13,881                 

Telephone & Internet 3,000                   

Training 3,000                   

Travel Expenditure 9,000                   

Wages and Salaries 146,120               

Website Expenses 3,000                   

Total Operating Expenses 2,527,211           

Net Operating Result (2,252,711)

If Projects are excluded from the budget:

Project - Tourism Infra Balranald 500,000

Project - Tourism Infra Broken Hill 287,500

Project - Tourism Infra Central Darling 470,000

Project - Tourism Infra Wentworth 500,000

Project - Capacity Building Destination Mgnt Plan 135,000

Project - Western Road Project 112,500

Project - NSW Public Works Business Case 225,000

Sub-Total Project Cost 2,230,000

Net Operating Result for FWJO Excluding Projects (22,711)

CAPITAL BUDGET

Capital Income 

Sale of Motor Vehicle 30,000                 

Total Income 30,000                 

Capital Expenditure

Purchase of Motor Vehicle 60,000                 

Total Capital Expenditure 60,000                 

Net Capital Result (30,000)

2020-21 Budget

Budget Summary

Far West Joint Organisation

July 2020 to June 2021
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8 BOARD REPORTS 

Nil  

9 COMMITTEE REPORTS 

Nil   

10 QUESTIONS WITHOUT NOTICE 
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11 CONFIDENTIAL MATTERS   

RECOMMENDATION 

That Board considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993: 

11.1 CEO Contract Matters 

This matter is considered to be confidential under Section 10A(2) - a of the Local Government Act, 
and the Board is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with personnel matters concerning particular individuals 
(other than councillors).  
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12 OTHER BUSINESS 

13 NEXT MEETING 

14 MEETING CLOSE  


	Contents
	1	Opening of Meeting
	2	Acknowledgement of Country
	3	Present
	4	Apologies and Leave of Absence
	5	Declarations of Pecuniary Interest and Conflicts of Interest
	6	Confirmation of Minutes
	6.1  Minutes of the Board Meeting held on 20 March 2020
	Recommendation
	Attachments
	Minutes of FWJO Board Meeting held on 20 March 2020
	Minutes of Closed Meeting held on 20 March 2020 [published separately]


	7	Financial Reports
	7.1  Financial Report
	Recommendation

	7.2  Operational and Capital Budget for the period 1 July 2020 to 30 June 2021
	Recommendation


	8	Board Reports
	9	Committee Reports
	10	Questions Without Notice
	11	Confidential Matters
	Recommendation to close the meeting

	12	Other Business
	13	Next Meeting
	14	Meeting Close

